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Al workshops:

Where regional strategy
Decomes executive action




Across industries, Al conversations
are becoming more practical.

Leadership teams have already recognized the
iNnfluence of artificial intelligence across their
products, operations, and customer experience.
As a result, the discussion has shifted toward

execution: how to turn Al

ambition into

validated initiatives that can move forward

safely and quickly.

Al workshops are increasi
It

becoming part of that sh

Ngly

What began as introductory training sessions has
evolved into strategic working environments
where |leadership teams test ideas, validate use
cases, and align technical architecture before
committing to larger investments.

What began as introductory training
sessions has evolved into strategic
working environments where leadership
teams test ideas, validate use cases, and
align technical architecture before
committing to larger investments.

Much like Al adoption itself, however, the
role of Al workshops differs significantly
across markets. Some organizations use
them to accelerate innovation, while
others rely on them to reduce uncertainty
and validate risk before moving forward.

Based on insights from 480+ senior
decision-makers across the US, UK, and
DACH* regions, this report explores how
leaders perceive Al workshops, what
they expect from them, and how these
sessions help convert interest into
execution.

If our previous report in this series
showed how Al adoption differs globally,
this one reveals how companies prepare
to act on it.

* Germany, Austria, Switzerland, and Liechtenstein
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Why workshops matter
across regions

In the first report in this series, we saw how regional leadership cultures shape Al
adoption. As one might expect, the same pattern emerges when organizations
evaluate Al workshops as a strategic tool.

Across markets, the format may look similar: collalborative sessions, expert input,
and structured exploration of Al opportunities. But the underlying motivation differs,
with three clear regional approaches emerging:

Workshops as
validation for
complex innovation

American companies tend to
move quickly from strategy to
implementation. Workshops help
them pressure-test ideas before
committing expensive
development resources.

Workshops as
momentum
builders

UK organizations frequently use
workshops to convert Al interest
into practical direction and
accelerate early-stage initiatives.

Workshops as
risk mitigation

Businesses across German-
speaking countries approach
workshops as structured, controlled
environments for technical validation
and investment de-risking.

These motivations closely mirror the broader patterns previously observed:
speed in the US, structured progress in the UK, and cautious analysis in DACH.

Understanding this distinction matters for both vendors and leadership teams.
The value of a workshop goes far beyond the session itself. Its real impact lies

iNn the decisions it enables next.
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What each region expects
from Al workshops

Across all markets, Al workshops focused on identifying high-impact use cases
are the most sought-after format.

However, regional priorities diverge quickly when examining secondary interests.

Integration and product validation

American companies show strong demand for workshops
that help them refine existing product strategies:

A2% 30% 32%

prioritize software product specifically request seek architecture
discovery workshops Al-focused workshops review workshops

These priorities reflect the maturity level outlined in our previous whitepaper. With 53%
of US organizations already treating Al as central to business strategy, many teams are
no longer exploring Al in theory.

Instead, they are asking more practical questions:

* How should Al fit into our product architecture?
* Which ideas deserve immediate investment?
* What must be validated before development begins?

Workshops help teams answer these questions quickly
and move toward execution.
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Use-case discovery and acceleration

INn the UK, demand centers strongly on workshops that
clarify where Al can generate real business impact:

49% 34% 29%

request Al workshops for seek software product look for performance
high-impact use cases discovery sessions optimization workshops

This reflects the UK’s broader strategic posture previously observed: a strong belief in
Al's value, combined with a measured, learning-oriented adoption path.

Leadership teams are often focused on gquestions such as:

* Where could Al deliver the highest business impact first?
* Which use cases are worth prioritizing right now?
* What guidance do we need to move this project forward confidently?

In many cases, workshops serve as the bridge between
curiosity and clear project direction.
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Deep technical validation

The DACH region shows the strongest demand for
specialized technical expertise within workshops:

3/% 43%

prioritize industry-specific seek Al workshops for
workshops with technical experts high-impact use cases

This aligns closely with the region’s cautious Al posture, where concerns around code
quality and security represent the largest barriers to adoption.

Organizations therefore focus on technical proof points:

e Can this Al solution meet our quality and security standards?
o Will it reliably improve our internal operations?
* What technical proof do we need before scaling investment?

In this context, workshops become less about ideation
and more about technical proof and operational reliability.
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While organizations across markets are open to and willing to invest in paid
workshops, those workshops must deliver concrete outcomes aligned with

regional priorities.

US Strategic validation

For US leaders, a workshop delivers value when it provides:

» Validation of a proposed Al initiative
» Clear technical direction for product integration
e Expert insight that accelerates decision-making

The output should enable teams to confidently move directly into development.

UK Direction and alignment

UK organizations expect workshops to create clarity:

 |dentification of high-impact Al opportunities
e Alignment between business and technical teams

e A roadmap for moving forward responsibly

A successful workshop helps turn interest into structured forward progress.




Technical certainty

In DACH markets, workshops must display technical credibility and operational viability.

e Deep validation of architecture and technical feasibility
e Industry-specific insights
e Evidence that Al solutions can meet strict quality and security expectations

Workshops serve as controlled environments for validating decisions before
scaling investment.

Beyond technical outcomes, workshops serve another critical
role: they reveal how a vendor thinks, collaborates, and
approaches complex problems. This becomes particularly
Important in high-stakes Al initiatives.

And leaders recognize this dynamic. A notable share says

the presence of Al workshops makes a vendor stand out
(40% in the US, 34% in the UK, and 32% in DACH).

In other words, a workshop is more than a one-off
service offering. It is an early preview of the working
relationship and a mechanism for building trust.

Vent10n Al workshops: Where regional strategy becomes executive action ventionteams.com



N Y L e e e M A 0y W ey i L
S = % 5 .::f';_: N b e R 4 e b 2 4 v . -

< k.
Bl it e A S
]

Al initiatives succeed when organizations
combine strong engineering with clear
strategic direction.

Workshops create the space where that alignment happens. They allow
leadership teams to explore opportunities, validate assumptions, and
establish the technical foundation required for responsible Al adoption.

At Vention, we run hands-on

Al workshops designed to transform
early questions into practical next steps.
Our experts collaborate directly with your leadership,
product, and engineering teams to identify high-impact

use cases, evaluate architecture readiness, and define a
roadmap tailored to your organization’s goals.

Organizations leave these sessions with concrete
insights and a clear path toward implementation.




Al success begins long
before development starts

The right workshop helps leadership teams
move forward with clarity and technical certainty.

Let’s turn your Al ambition into a concrete roadmap.

Explore our Al workshops here
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